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REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUAI ISLAND UTILITY COOPERATIVE 

Held via Conference Call 

On March 24, 2020 

 

MINUTES 

 

Call to order at 1:07 p.m.  

 

1. Roll Call  
1.1 Directors present via Conference Call:  Directors Allan Smith (Chair), Jan 

TenBruggencate (Vice Chair,), Dee Crowell, David Iha, Janet Kass, James 

Mayfield, Calvin Murashige (Secretary), Teofilo Tacbian, and Peter Yukimura 

(Treasurer); and David Bissell (President and CEO). A quorum of directors 

were present. 

1.2 Others present via Conference Call:  Laurel Loo (General Counsel), Karissa 

Jonas (CFO), Maile Alfiler (Member Services Mgr.), Rick Eckert (Financial 

Planning & Regulatory Affairs), Carey Koide (Executive Mgr. Safety & 

Technology), Brad Rockwell (Executive Mgr., Operations.), Beth Tokioka 

(Communications Mgr.), Lisa Ubay (HR Mgr.), and Nadine Tipps (Executive 

Administrator); Members of the press (0) and Members of the public (1). 

 

2. Invocation – Directors Kass opened the meeting with prayer. 

 

3. Approval of Agenda - The agenda was approved as circulated. 

 

4. Approval of Minutes  

4.1 The 02/27/2020 Regular meeting minutes were approved unanimously. [Motion: 

TenBruggencate/Murashige] 

 

5. President’s Report. David Bissell, President and CEO  

5.1 The current Cooperative statistics were reported. (report attached) 

5.2 An update meeting with the Board about financial situations will be scheduled soon. 

 

6. Financial Report: Karissa Jonas, CFO reported.  

6.1 The February 2020 preliminary financials were reviewed. (scorecard attached) 

6.2 Construction Work Plan Financing – We took our first advance on the Construction 

Work Plan Loan on February 25th. We received 2.76% fixed rate for 30 years for 

$26.5M. 

6.3 Annual Audit - Moss Adams has completed their fieldwork and is now in the review 

stage of the audit.  

 

7. NRECA Hawaii Director Report – Director David Iha 
7.1 The NRECA February 2020 Board Notes and Presentation were circulated.  
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7.2 NRECA CEO Jim Matheson was asked if there were any positive COVID-19 

cases from the NRECA Annual Meeting. Nothing has been reported. 

7.3 The April NRECA Board meeting has been cancelled. They will be doing a 

virtual meeting in instead. 

7.4 The Legislative and Director’s Conferences have been cancelled to due COVID-

19. 

7.5 Rural electric coops have the highest rates. An email has been sent to NRECA 

CEO Jim Matheson asking if they can lobby for LIHEAP. Hopefully we can get 

some relief for those in our community.  

7.6 Director Kass had asked about a list of NRECA Director Courses online. They are 

working on a long term plan to implement this. 

 

8. Committee Reports 

8.1 Executive – Committee Chair, Jan TenBruggencate 

8.1.1 The committee met on March 17th.  

8.1.2 Items were discussed in Executive Session.  

8.1.3 Discussion on how to modify our functioning concerns of COVID-19.    

8.1.4 Staff has committed to find ways of doing electronic meetings, which has 

moved well, since this is a virtual meeting.   

 

8.2 Finance & Audit – Committee Chair, Peter Yukimura  

8.2.1 The committee met on March 17th. 

8.2.2 Discussed various scenarios of COVID-19, and how we will be affected 

financially. Discussed service coverage as well as a financial strategy.  

 

8.3 Government Relations/Legislative – Committee Chair, Phil Tacbian   
8.3.1 The committee met on March 17th. 

8.3.2 The Legislative Conference has been cancelled. 

8.3.3 The KIUC Political Action Committee have a total of $5,637 funds 

available, and made contributions to Senator Kouchi and Senator Wakai. 

8.3.4 Chair Tacbian attended the ACRE Board of Director’s meeting on 

Sunday, March 1st at the Annual Meeting in New Orleans. They added 

contribution eligibility at $50, $2,500 and $5,000. 

8.3.5 Beth Tokioka gave an update on the Legislative Session, which has been 

suspended until further notice. We are tracking the Carbon tax bill and the 

two solar tax credit bills. 

 

8.4 International – Committee Chair, David Iha   
8.4.1 Did not meet. 

8.4.2 At the Annual Meeting, there were 100 delegates from the Philippines 

including our Sister Coops; Ilocos Sur Electric Coop, and Ilocos Norte 

Electric Coop. Directors Yukimura, Tacbian and Iha got to know our 

counterparts and got to develop a relationship with them.  

(a) Thank you to Director Tacbian for contacting our sister coops and 

setting up a dinner with them. Pictures were circulated from this. 
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8.4.3 Rudy Sina has been collecting library books, and will send to the 

Philippines at a later date.    

 

8.5 Member Relations – Committee Chair, Calvin Murashige  
8.5.1 The committee met on March 17th. 

8.5.2 Written and oral reports were received from Beth Tokioka and Maile 

Alfiler. 

8.5.3 Steps have been taken by Member Services to limit contact with the public 

to ensure staff remain safe during this time. Members may pay bills 

through other options instead of in person. 

   

8.6 Policy – Committee Chair, Dee Crowell 

8.6.1 The committee met on March 17th. 

8.6.2 Two (2) policies will be discussed under New Business.  

 

8.7 Strategic Planning –Committee Chair, James Mayfield  

8.7.1 The committee met on March 17th.  

8.7.2 Items that came out of the NRECA Annual Meeting will be discussed at 

next month’s committee meeting.     
 

9. Charitable Foundation (CF) Board – Teofilo Tacbian, President 
9.1 The Charitable Foundation met earlier this week by teleconference. KEO helped 

one family with $300. There was a recommendation by Maile Alfiler and Shelley 

Paik to join KEO and contribute $20k to help those affected by COVID-19. 

Contributions were lowered to $200 in order to be able to help more people in 

need. We will evaluate this on a monthly basis. 

 

10. Public Testimony - None.   

 

11. New Business –  
 

11.1 Board Policy No. 21, Financial Fraud Detection and Deterrence 

11.1.1 Policy Committee Chair Crowell reported the committee discussed and 

recommended approval with minor changes. [Motion: Crowell/Mayfield]  

11.1.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.2 Board Policy No. 31, Safety Policy  

11.2.1 Policy Committee Chair Crowell reported the committee discussed and 

recommended approval with no substantial changes. [Motion: 

Crowell/Mayfield]  

11.2.2 The recommendation carried unanimously.   
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IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.3 Resolution 01-20  

11.3.1 Executive Committee Chair TenBruggencate reported that Resolution 01-

20 was designed to ensure that the KIUC Board of Directors can function 

with COVID-19 to provide a succession plan if any of the Board are 

unable to perform their functions. This will remain while COVID-19 is 

happening.  

11.3.2 There was a suggestion by Director Kass to attach a list of new officers to 

this resolution.  

11.3.3 Director TenBruggencate moved against Director Kass’ suggestion in 

order to get this resolution in place. He stated that this can be done at the 

next meeting.  

11.3.4 It was stated that the Board can function down to five members, and the 

Executive Committee only needs three for the Committee to act.  

11.3.5 With a motion by Director TenBruggencate and a second by Director 

Murashige, the recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None              Total – 0 

 

11.4 Donation of Retired KIUC Truck to Underline Monitoring Program  

11.4.1 CEO Bissell stated that we received a request from the Underline 

Mentoring Program to see if our retired KIUC truck could be donated to 

them since theirs is not functioning anymore.  

11.4.2 They are part of the bird program. We hire them to patrol for downed 

birds. 

11.4.3 Director TenBruggencate moved to authorize CEO Bissell to dispose of 

this KIUC truck as proposed, with a second by Director Murashige.  

11.4.4 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

 

12. Calendar: 
12.1 April 3, 2020 – Meeting w/ KIUC Insurance Brokers (10:00am, via conference call) 

12.2 April 10, 2020 – HOLIDAY, KIUC Offices Closed 
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12.3 April 21, 2020 – Board Committee Meetings (9:00am, via conference call) 

12.4 April 30, 2020 – Regular Board Meeting (1:00pm., via conference call) 

 

13. Executive Session.  At 2:00 p.m. the Board recessed the meeting to enter into an 

Executive Session closed to the public on matters limited to those specified in Section II. 

A. 2. of Board Policy No. 16.  The items to be discussed in the Executive Session are 

matters of a proprietary or financial nature, public disclosure of which could affect on-

going or potential negotiations or legal or administrative proceedings and human resource 

issues related to the hiring, evaluating, dismissing or disciplining an officer or employee 

and a matter requiring legal consultation on issues pertaining to the powers, duties, 

privileges, immunities and liabilities of the Board of Directors. 

 

14. Adjournment.  A motion to adjourn the Executive Session was made by Director 

TenBruggencate and seconded by Director Crowell.  All members voted in favor of the 

motion and the Executive Session was concluded at 2:16. p.m. 

 

 

__________________ 

Calvin Murashige 

Secretary 
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