
July 30, 2020 KIUC Board of Directors Regular Meeting Minutes Page 1 of 13 
APPROVED 2.0 (nnt) 08/27/2020 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUAI ISLAND UTILITY COOPERATIVE 

Held via Conference Call 

On July 30, 2020 

 

MINUTES 

 

Call to order at 1:17 p.m.  

 

1. Roll Call  
1.1 Directors present via Conference Call:  Directors Allan Smith (Chair), Jan 

TenBruggencate (Vice Chair,), Dee Crowell, David Iha, Janet Kass, James 

Mayfield, Calvin Murashige (Secretary), Teofilo Tacbian, and Peter Yukimura 

(Treasurer); and David Bissell (President and CEO). A quorum of directors 

were present. 

1.2 Others present via Conference Call:  Laurel Loo (General Counsel), Karissa 

Jonas (CFO), Maile Alfiler (Member Services Mgr.), Carey Koide (Executive 

Mgr. Safety & Technology), Brad Rockwell (Executive Mgr., Operations.), 

Beth Tokioka (Communications Mgr.), Lisa Ubay (HR Mgr.), and Nadine Tipps 

(Executive Administrator); Members of the press (0) and Members of the public 

(3). 

 

2. Invocation – No invocation was done due to communication complications. 

 

3. Approval of Agenda - The agenda was approved as circulated. 

 

4. Approval of Minutes  

4.1 The 06/25/2020 Regular meeting minutes were approved unanimously. [Motion: 

TenBruggencate/Murashige] 

 

5. President’s Report. David Bissell, President and CEO  

5.1 The current Cooperative statistics were reported. (report attached) 

5.2 CEO Bissell gave a final going away tribute to Carey Koide, who is retiring after 

28 years of service at KIUC. 

 

6. Financial Report: Karissa Jonas, CFO reported.  

6.1 The June 2020 preliminary financials were reviewed. (scorecard attached) 

6.2 RUS Reporting -    

6.2.1 On 6/22/20, KIUC received the 4th draw on the $60.712 M RUS FFB 

D8 loan, in the amount of $3,992,000.  The base interest rate for this 

advance is 1.201% plus the FFB fee of 0.125% for a total interest rate of 

1.326% fixed through the maturity date of December 31, 2051. 

6.3 SBA Paycheck Protection Program Loan – 

6.3.1 We have completed our payroll period. 100% of the Paycheck Protection 

Program Loan was used for payroll. 
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6.3.2 KIUC has prepared the draft PPP Loan Forgiveness Application, is 

collecting the necessary documents to be submitted with the application, 

and is awaiting BOH to open the PPP loan forgiveness application portal. 

 

7. NRECA Hawaii Director Report – Director David Iha 
7.1 Director Iha reviewed the circulated June NRECA Board meeting Presentation 

and Notes. 

7.2 At the National level -   

7.2.1 NRECA senior officers will continue to work from home until January 

4, 2021.  

7.2.2 They have not decided if the 2021 Annual Meeting will still be in San 

Diego, which was scheduled for February/March 2021.  

7.2.3 They are making a push to get refinancing on the RUS loans. 

7.2.4 Director Iha received an email from NRECA CEO Jim Matheson in 

which you could click on it and send an email to our congressional 

delegation.  Director Iha received an email response back from Senator 

Hirono and Senator Schatz. 

7.2.5 They are sending out a schedule for the Regional Meetings, which will 

be virtual. The Nominating Committee will meet on October 9th. The 

Resolutions Committee will meet on October 13th, there will be a 

general session for all Region on October 14th, and then the Region 9 

Business Meeting will be on October 16th.  

7.2.6 On the financial side, because of the Pandemic, they have cut down on 

expenses, mostly travel, for staff and directors. 

7.2.7 Their international projects have been cut back. 

7.2.8 Resolutions were posted on cooperative.com. Director Crowell stated 

that he participated in their national Committee meeting last month and 

they are revamping the resolutions format to consolidate a number of 

resolutions. It is similar to what we are doing on our policies. 

 

8. Committee Reports 

8.1 Executive – Committee Chair, Jan TenBruggencate 

8.1.1 The committee met virtually on July 21st.  

8.1.2 Received a report from CEO Bissell. Mainland coops seem to be much 

less impacted by COVID-19 than we are. They do not have major 

industries, like tourism, that are impacting them like it is impacting us. 

8.1.3 All other items were discussed under Executive Session. 

 

8.2 Finance & Audit – Committee Chair, Peter Yukimura  

8.2.1 The committee met virtually on July 21st. 

8.2.2 Thank you to CFO Jonas for her report. 

8.2.3 No action items under New Business. 

 

8.3 Government Relations/Legislative – Committee Chair, Phil Tacbian   
8.3.1 The committee met virtually on July 21st. 

8.3.2 Director Iha already gave an NRECA update. 
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8.3.3 Beth Tokioka gave a Legislative update: 

(a) Discussed tracking the shortened Session of the Legislature.  

i. One of the bills we were tracking that made it through was very 

favourable to us, which was Senate Bill 2820. It not only 

preserves the tax credits for the PMRF project, but also was 

amended to include an opportunity for us to claim some tax 

credits for the Pumped Storage Hydro project.  

ii. CEO Bissell stated that while that Bill was good for us, it is 

debatable overall whether that specific Bill was good because 

they have essentially done away with solar state tax credits for 

large scale solar projects, which was part of that Bill. 

iii. Most of the other Bills were not much interest for us. 

8.3.4 The Political Action Committee is asking members to send their donations 

directly to our Treasurer, Cal Murashige. Chair Smith expressed the need 

for Board and staff to contribute to the Political Action Committee. 

 

8.4 International – Committee Chair, David Iha   
8.4.1 None. 

 

8.5 Member Relations – Committee Chair, Dee Crowell  
8.5.1 The committee met virtually on July 21st. 

8.5.2 Written and oral reports were received from staff.  

8.5.3 We had our Annual Meeting. Thank you to staff for putting the meeting 

together, especially David Bissell and Beth Tokioka. It went smoothly. 

8.5.4 No action items. 

   

8.6 Policy – Committee Chair, Janet Kass 

8.6.1 The committee met virtually on July 21st. 

8.6.2 The committee considered three different categories of policies.  

(a) Will have one (1) action item under New Business that has to do 

with the CEO duties. 

(b) The Committee looked at 11 policies that deal with Directors, 6 of 

which deal with roles and responsibilities of Directors. The other 

policies deal with other topics such as committees, expense 

reports, etc. There was discussion if we wanted to leave the 

policies where they are, however we decided to try creating and 

reviewing a rewritten Policy that deals with the roles and 

responsibilities of the Directors. If we liked such a thing, we would 

adopt it and then would delete 4 other policies and keep the one 

labelled Policy No. 1. At the next Committee meeting, we will 

look at an all new Policy No. 1. 

(c) The Committee started looking at a new policy, which is 

committees of the Board. There was an attachment including the 

charters for each committee. The charters have not been visible to 

even the Directors. The charters will be attached to this revised 
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Policy 4. We will be considering new charters for the Executive 

Committee and the Nominating Committee. 

 

8.7 Strategic Planning –Committee Chair, James Mayfield  

8.7.1 The committee met virtually on July 21st.  

8.7.2 No report was done due to communication complications.  
 

9. Charitable Foundation (CF) Board – Teofilo Tacbian, President 
9.1 The Charitable Foundation met yesterday.  

9.2 KEO assisted 4 families in the last month with a total of $930. There is a 

remaining balance in the amount of $20,220 with KEO. 

9.2.1 An application was received for assistance from Kauai Bee Team, 

however, this did not fall within the criteria of our program, and this 

application was rejected. 

9.3 The Makana Program is at a standstill. Brochures will be included in the August 

billing. Hopefully this will generate more participation in that area. 

9.4 The long awaited golf tournament is postponed. We will look at it again in Spring. 

9.5 Looking at other areas for fundraising, with a possibility of golf ball drops.  

 

10. Public Testimony – None.   

 

11. New Business –  
 

11.1 Board Policy No. 2, Authority and Responsibility of the Chief Executive 

Officer (“CEO”)  

11.1.1 Policy Committee Chair Kass stated that the Policy Committee 

recommends a revised Policy No. 2 to be accepted. Two policies were 

combined into one. Contents from Policy No, 7 were merged into Policy 

No. 2. Policy No. 7 will be deleted.   

11.1.2 An amendment to the proposed revised Policy No. 2 was circulated and 

discussed. 

11.1.3 A motion was made to approve the proposed amendment to the revised 

Board Policy No. 2, which is a combined Policy No. 2 and Policy No. 7.  

[Motion: TenBruggencate/Kass] 

11.1.4 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

12. Calendar: 
12.1 August 18, 2020 – Board Committee Meetings (9:00am, via conference call) 

12.2 August 21, 2020 – HOLIDAY, KIUC Offices Closed 

12.3 August 27, 2020 – Regular Board Meeting (1:00pm., via conference call) 
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13. Executive Session.  At 2:00 p.m. the Board recessed the meeting to enter into an 

Executive Session closed to the public on matters limited to those specified in Section II. 

A. 2. of Board Policy No. 16. The items to be discussed in the Executive Session are 

matters of a proprietary or financial nature, public disclosure of which could affect on-

going or potential negotiations or legal or administrative proceedings and human resource 

issues related to the hiring, evaluating, dismissing or disciplining an officer or employee 

and a matter requiring legal consultation on issues pertaining to the powers, duties, 

privileges, immunities and liabilities of the Board of Directors. 

 

14. Adjournment.  A motion to adjourn the Executive Session was made by Director 

TenBruggencate and seconded by Director Murashige. All members voted in favor of the 

motion and the Executive Session was concluded at 2:36. p.m.  

 

 

 

__________________ 

Calvin Murashige 

Secretary 
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