
KIUC IRP Plan Development Process

Form Internal IRP Team

Develop and distribute 
consulting RFP

Select consultant: Inform BoD 

Define objectives: Solicit AG 
input, BoD approval

Review IRP Framework 
Guidelines, file with PUC for 

waivers

Form IRP Advisory Group: BoD 
confirmation

Gather energy and demand data, 
develop long term forecast: 

Solicit AG input, share with 
BoD, comments accepted

Identify and investigate supply-
side options: Solicit AG input, 
share and discuss with BoD

Identify and investigate demand-
side options: Solicit AG input, 
share and discuss with BoD

Screen and select options for 
analysis

Model various plans - perform 
system optimization

Perform financial analysis of 
various plans: Inform AG, 

Inform BoD of plans

Develop criteria for ranking 
plans: Solicit AG input, BoD & 

Staff colloborative effort

Select plan using weighted 
criteria process: AG ranks 

plans, BoD informed

Create "action" or short-term 
implemenation plan: Inform 

AG, BoD approves IRP

Finalize IRP document and file 
with HPUC

Monitor plan through 
established goals, 

measurements, and 
achievement

Review/Discuss special issues 
and concepts

Conduct Advisory Group 
Training


