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  REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUA‘I ISLAND UTILITY COOPERATIVE 

via Video Conference Call 
On June 27, 2024 

 
MINUTES 

 
Meeting called to order by Chair Smith at 1:04 p.m. 
 
1. Roll Call 

1.1. Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair), Peter 
Yukimura (Treasurer), Calvin Murashige (Secretary), Dee Crowell, David Iha, James 
Mayfield, Teofilo Tacbian, Michael Yamane; and David Bissell (CEO)  
 

1.2. Others present:  Stacie Dellamano (CFO), Brad Rockwell (COO), Laurel Loo (General 
Counsel), Teresa Amoy (Executive Administrator), Beth Amaro (Member Services & 
Communications Mgr.), Lisa Ubay (Mgr. of HR and Safety), Cameron Kruse 
(Engineering & Tech Mgr.), Chris Yuh (Mgr. of Finance, Risk & Analytics), Daurice 
Arruda (Accounting Mgr.), Erin Tsuda (Finance Mgr.), Corinne Cuaresma (Controller), 
Scott Sato (Energy Services Supervisor), Shelley Paik (PA Specialist), Shelsey 
Francisco (Financial Analyst), Allison Young (Communications & PR Specialist), Jonah 
Knapp (Staff Engineer), Bryanna Pacleb (Real Property & Regulatory Admin); 
Members of the press (0) and Member of the public (0) 
 

1.3. Absent/Excused:  None 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of June 27, 2024, was approved as circulated. 

 
3. Approval of Minutes 

3.1. The minutes of May 30, 2024, Regular Board meeting were approved as circulated.  
   
4. President’s Report – David Bissell (CEO) 

4.1. CEO discussed June’s President’s Report as presented to the board (report 
attached).  
• CEO gave an overview of where to find the 2024 Wildfire Mitigation Plan 

located on KIUC’s website. No action taken. 
 

 

 

 

https://www.kiuc.coop/wildfire
https://www.kiuc.coop/wildfire
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5. Financial Report – Stacie Dellamano (CFO)  
5.1. CFO provided a brief update on the May 2024 Financial Report (report attached).  

• Changes are noted in red on the Treasury Management monthly discussion. 
• Brief discussion ensued. No action taken.  

 
6. NRECA Hawai‘i Director Report – Director David Iha update: 

6.1. The NRECA Board just completed their summer board meeting (update and 
presentation attached). 
• NRECA continues to focus on the EPA Power Plant Rule lawsuits that were filed 

to overturn the rule. The rule is scheduled to go into effect on July 1st. 
• Other topics of discussion were the Sake River dams, issues on renewables in 

the Northwest, cyber security, and federal funding. 
• NRECA received a grant in the amount of $4 million for Project Guardian in 

which KIUC and 400 other co-ops are part of a consortium on cyber security. 
• No increase in membership dues for NRECA for 2025. 
• 1700 participants for Youth Tour this year.  

 
7. Charitable Foundation Board – Director Teofilo Tacbian update: 

7.1. The Charitable Foundation Board met on June 26, 2024. Board report was circulated 
to the board for review (attached). Charitable Foundation Chair Tacbian provided a 
brief recap. 

 
8. Public Testimony  

8.1. No public testimony received.  
 

9. New Business 
9.1. Policy 14 – KIUC Policy, Procedure and Practice Formulation, Review and Approval 

• Director Yamane introduced Board Policy 14 and provided a recap of the 
proposed revisions to note that revisions were made to be consistent with 
existing practices regarding the administrative policies. The policy committee 
approved the proposed revision for full board approval.   

• MOTION: to approve Board Policy 14. 
[Motion: Yamane] [Second: TenBruggencate] 
No discussion. 

 IN FAVOR: Smith, TenBruggencate, Yukimura, Murashige   
  Mayfield, Tacbian, Iha, Crowell, Yamane  Total – 9   
 OPPOSED: None       Total – 0 

  EXCUSED:   None       Total – 0 
  Motion carried 
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10. Calendar 
10.1. July 4, 2024 – HOLIDAY – Independence Day (KIUC Offices Closed) 
10.2. July 16, 2024 – Board Committee Meetings (9:00am, MCR) 
10.3. July 18, 2024 – Kauai Chamber Mayor’s Luncheon (11:30am, Koloa Landing)  
10.4. July 25, 2024 – Lihue Business Association Meeting (7:30am, Duke’s Kauai) – Director 

Mayfield noted that there will be no LBA meeting in July.  
10.5. July 25, 2024 – Regular Board Meeting (1:00pm, Zoom) 
10.6. July 31, 2024 – KIUC Annual Membership Meeting (6:00pm, Kauai Philippine Cultural 

Center) 
 
11. Executive Session 

At 1:37 p.m. the Board recessed the meeting to enter Executive Session closed to the public 
on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The items to 
be discussed in the Executive Session are matters of a proprietary or financial nature, public 
disclosure of which could affect on-going or potential negotiations, or legal or 
administrative proceedings and human resource issues related to the hiring, evaluating, 
dismissing, or disciplining an officer or employee and a matter requiring legal consultation 
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board 
of Directors. 
11.1. The open session of the Regular meeting was reconvened at 1:47 p.m. 

• Vice Chair TenBruggencate moved, and Director Murashige seconded, to ratify 
the two items approved in Executive Session. 
o Approve an extension on a construction requirement at a solar farm. 
o Authorize staff to settle a potential lawsuit. 
o The Executive Session minutes of May 30, 2024, were approved as circulated 

in executive session. 
 

12. Adjournment  
12.1. The meeting was adjourned at 1:48 p.m.  

 
 
 
 
      
Calvin Murashige 
Board Secretary 

Calvin Murashige (Jul 25, 2024 17:00 HST)
Calvin Murashige

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAo2LN0YYyKjZaG8J-DAwA_N10YTacMbEf


PRESIDENT’S REPORT

June 27, 2024

David Bissell, President & CEO
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Safety (May) Month 2024 YTD 2023 YTD

Recordable Incidents 0 1 3

Availability and Reliability Month 2024 YTD 2023 YTD

Reportable Outages 3 12 20

Average Outage Hours Per Customer 0.21 2.01 1.77

Efficiency Month 2024 YTD

Net Plant Heat Rate 9,145 9,114

Peak Demand (MW) 72.83 73.71

Residential Rates

June 2024  $0.377/kwh increase $0.003 from May



UPDATE ITEMS
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 KIUC rates remain lowest in state (over 2 years)

 KIUC renewable generation leads state at 58%

 Wildfire mitigation
 Public outreach
 County Council Committee of the Whole

 KKCR 

 KHON

 Pole changeouts – 70

 Drone inspections South/West complete 5,200 poles
 Awaiting findings from contractor



UPDATE ITEMS-CONTINUED
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 KIUC website has wildfire preparedness and mitigation section
 Wildfire Mitigation Plan and Kauai weather station information accessible

 KIUC Annual Member Meeting –July 31 at 5:30 pm (Philippine Cultural Center)

  Congressionally Directed Spending- $1.3 million Synchronous Condenser
 Received Department of Energy approval to use on Port Allen control house improvements

 $1.675 million GRIP grant will used for generator modifications

  Electric Vehicle – KIUC Member Service department new KIA EV6 

 Lobby phone changed out for better customer service

 New Port Allen warehouse container office to arrive September  



MAHALO!

5



Board
Financial Report
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NRECA Board Update 
May 2024 

 

 

 

 

4301 Wilson Blvd. | Arlington, VA 22203-1860 | Tel: 703.907.5500 | electric.coop | @NRECANews 

 

 

⧫ NRECA filed a lawsuit against the Environmental Protection Agency (EPA) over its unlawful power 

plant rule. The Association also requested a stay from the courts, which would temporarily halt the rule 

from taking effect. The court has not yet ruled on the lawsuit or the stay request. NRECA’s perspective on 

the EPA power plant rule has appeared in more 150 media outlets. Those appearances were driven by 

aggressive outreach and a media teleconference featuring NRECA CEO Jim Matheson, Mac McLennan 

(CEO, Minnkota Power Cooperative) and Tony Campbell (CEO, East Kentucky Power Cooperative). In 

support of NRECA’s stay request, 10 generation and transmission cooperatives submitted declarations of 

harm that highlight the immediate and irreparable challenges posed by the rule. NRECA members can 

learn more about the EPA rule and NRECA’s actions at www.cooperative.com/EPA111. 

 

⧫ The Department of Energy awarded NRECA Research $4 million to launch Project Guardian, an 

initiative that provides electric co-ops with new tools to detect, respond to and recover from cyber threats 

and attacks. Learn more about Project Guardian by registering for a June 25 webinar.  

 

⧫ NRECA Research signed an agreement with NERC’s Electricity Information Sharing and Analysis 

Center (E-ISAC) to enhance electric sector cybersecurity through increased collaboration. The agreement 

prioritizes the sharing of intelligence about security threats, vulnerabilities and cyber incidents through 

heightened coordination between the E-ISAC and NRECA’s Threat Analysis Center. 

 

⧫ NRECA sent a letter to the House Transportation and Infrastructure Committee emphasizing co-op 

priorities in the Water Resources Development Act (WRDA)—the biennial legislation that authorizes 

projects and studies for the Army Corps of Engineers. Key points included protecting the lower Snake 

River dams, preserving the Power Marketing Administrations’ rate-making authority, applying Dam 

Safety Assurance Authority and identifying a compromise for the Stockton Lake multi-use capabilities. 

House markup on the bill is expected in late June. 

 

⧫ To date, 60 co-ops in 26 states were selected for over $1 billion in federal funding via NRECA’s 

Infrastructure Initiative. All NRECA voting members are encouraged to register for the Federal Funding 

Opportunities Webinar Series, which provides an overview of NRECA research initiatives, real-time 

updates on various funding opportunities, and information on the federal funding application and post-

award processes. The next webinar, June 18, will include a review of specialty forms in the application 

process. 

http://www.cooperative.com/
https://www.electric.coop/nreca-receives-4-million-in-doe-funding-to-boost-electric-co-op-cybersecurity-preparedness
https://www.cooperative.com/conferences-education/web-based-learning/infrastructure-consortia-webinar-series/Pages/default.aspx
https://www.electric.coop/nreca-signs-mou-with-electricity-information-sharing-and-analysis-center-to-bolster-cybersecurity-collaboration
https://www.cooperative.com/conferences-education/web-based-learning/federal-funding-opportunities-webinar-series/Pages/default.aspx
http://www.cooperative.com/
https://www.electric.coop/nreca-receives-4-million-in-doe-funding-to-boost-electric-co-op-cybersecurity-preparedness
https://www.cooperative.com/conferences-education/web-based-learning/infrastructure-consortia-webinar-series/Pages/default.aspx
https://www.electric.coop/nreca-signs-mou-with-electricity-information-sharing-and-analysis-center-to-bolster-cybersecurity-collaboration
https://www.cooperative.com/conferences-education/web-based-learning/federal-funding-opportunities-webinar-series/Pages/default.aspx


NRECA Update
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Action on New EPA Rules for Power Plants

• NRECA filed suit and is seeking 
emergency stay of final rule.

• 10 G&Ts submitted declarations 
of harm.

• NRECA has appeared in more 
150 media outlets. 

• Visit cooperative.com/EPA111



Action on Water Resources Development Act

NRECA sent a letter to the House Transportation and 
Infrastructure Committee emphasizing co-op priorities:

• Protect the lower Snake River dams.
• Preserve Power Marketing Administrations’ rate-making 

authority.
• Apply Dam Safety Assurance Authority.
• Identify a compromise for Stockton Lake multi-use 

capabilities.



Cybersecurity

• NRECA Research received $4 million from 
DOE to launch Project Guardian, an 
initiative to advance the cybersecurity
posture of electric co-ops.

• NRECA Research signed an agreement 
with E-ISAC to enhance electric sector 
cybersecurity through increased collaboration.



Federal Funding

• To date, 60 co-ops in 26 
states were selected for 
over $1 billion in federal 
funding via NRECA’s 
Infrastructure Initiative.

• Next installment of Federal Funding Opportunities 
Webinar Series for NRECA voting members is June 18.





Report of KIUC Charitable Foundation  

To KIUC Board of Directors 

6/25/2024 

The Charitable Foundation Board met on 6/25/24 

The following reports were received: 

Treasurer reported an ending balance of $59,338.08 

Checks cut to:  

• UH Foundation for KCC Scholarship for $3,157.89  
• Hawaii State Tax Collector for $104.78  

In the Makana program we had 460 participating and year-to-date total 
contributions were $1,497.16. 

Golf Tournament- committee meeting scheduled for July 23.  

 

T. Phil Tacbian, President 



  

KAUA`I ISLAND UTILITY COOPERATIVEKIUC 
BOARD POLICY NO. 14 

(Revised: 06/30/2021) 
KIUC POLICY, PROCEDURE AND PRACTICE  
FORMULATION, REVIEW AND APPROVAL 

 
PURPOSE OF POLICY: 
  
To establish the basis for the development, distribution, and periodic review of KIUC Board 
Policies, KIUC Administrative Policies, KIUC Procedures and KIUC Practices.  

POLICY CONTENT: 

I. A. DEFINITIONSDefinitions:  
 

A.  1. Policy: :   A document that establishes and/or transfers authority or 
guides decision making.  A policy, where applicable, must be consistent with federal 
and state law, the KIUC Articles of Incorporation and the KIUC Bylaws.  KIUC shall 
have two types of policies. 
 
1. a. Board Policies.  Board Policies relate to the governance of the 

Cooperative.   
1.  

 
2. b. Administrative Policies.  Administrative Policies relate to the management 

of KIUC and its employees.   
 

A. 2. Procedure:  A document that establishes the actions all employees will follow 
when carrying out their duties and responsibilities.  Not all Board or Administrative 
Policies will necessarily require the development of a Procedure.  Procedures, where 
applicable, must be consistent with federal and state law, the KIUC Articles of 
Incorporation, KIUC Bylaws, Board and Administrative Policies. 

B.  
 

B. 3. Practice:  A document that establishes specific steps employees will perform 
when implementing Procedures or other actions employees are required to take in 
order to perform their duties and responsibilities. 

C.  
 

D. 4. Board Oversight:  Board Oversight means the Board Policy Committee and the 
Board shall have the opportunity to review Administrative Policies prior to their 
implementation to ensure they are correct (not in conflict with law, the Articles of 
Incorporation, By-laws or Board Policy) and fair (no appearance of being 
inequitable). 
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II. B. BOARD POLBoard PoliciesICIES 
:   Board Policies shall express the Board's expectations and standards regarding 
board, director, management and organizational performance.  Such policies shall have 
one or more of the following purposes: 

 
1. Guide the Board of Directors 
2. Provide for the adherence to KIUC's mission 
3. Define and transfer authority and responsibility 
4. Direct management and staff 
5. Protect the Cooperative and the Board of Directors 
1. Avoid ambiguity 
6.  
6.7.Other appropriate purpose 

Board Policies shall be developed by the Board Policy Committee, orCommittee or 
developed by other Board Committees and reviewed by the Board Policy Committee 
for consistency with other KIUC Board policies, and then submitted to the Board of 
Directors for review and approval.  KIUC's President and CEO may also develop 
Board Policy recommendations for presentation to and processing by the Board 
Policy Committee. 

III. C. ADMINISTRATIVE POLICIES 
:  
A. 1. Content.:    Administrative Policies shall express Management's expectations 

and standards regarding employee and organizational performance.  Such policies 
shall have one or more of the following purposes: 
 

1. a. Guide Management 
2. b. Provide for the adherence to KIUC's mission 
3. c. Define and transfer management authority and responsibility 
4. d. Direct staff and other employees 
5. e. Protect the Cooperative 
6. f. Avoid ambiguity 
7. g. Other appropriate purpose 

 
B. 2. Development.:    Administrative Policies shall be developed by, or 

delegated for development by, KIUC's President and CEO, and under his supervision.  
After development, but before adoption, such Administrative Policies will be 
presented to the Board of Directors through the Board's Policy Committeeby the 
President and CEO for Board oversight. 
 
1. a. Procedure.   All Administrative Policies, or substantive changes thereto, 

shall be emailed to all current Directors by the President and  CEO  prior to their 
implementation to ensure they are correct (not in conflict with law, articles of 
incorporation, Bylaws, or Board policy), and fair (no appearance of being 
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inequitable).  If any Director takes exception to the content of any Administrative 
Policy so transmitted, such Director shall report such exception to the Chair of the 
Board Policy Committee and the President and CEO within 10 working days of 
the policy's receipt from staff.  Upon receipt of any such exception the Chair of 
the Board Policy Committee shall place the matter on the agenda of the next 
Policy Committee meeting whereupon the Policy Committee shall make its report 
to the Board. 

2. b. Certification.   Submission of an Administrative Policy to the Board of 
DirectorsPolicy Committee acts as a certification by the submitting party that the 
submitted policy has been reviewed and approved by appropriate staff personnel 
and, if appropriate, by counsel or other appropriate expert with knowledge of the 
subject matter of the policy. 

 
IV. D. PROCEDURES AND PRACTICES.   

 
A. KIUC Procedures and Practices shall be documented as appropriate by, and/or 
delegated for documentation by, KIUC's President and CEO, and under his supervision. 
 

 
I. E. MAINTENANCE AND REVIEW. 
V.  

 
A. 1. Maintenance.:    All Board and Administrative Policies shall be maintained 

by KIUC's President and CEO, or the President and CEO's designee. 
 

B. , in appropriate up-to-date Policy Manuals.  Review.All documented KIUC 
Procedures and Practices shall be maintained by KIUC's President and CEO, or 
the President and CEO's designee, in appropriate up-to-date Procedure and 
Practice Manuals. 

2. Review: 
1. a. Board Policies.  The Policy Committee shall review, orreview or cause to 

be reviewed by the appropriate Board Committee, each Board Policy at least 
every three years, or as required by change in law or otherwise, and recommend 
revisions or changes as appropriate. 
 

2. b. Administrative Policies.  The President and CEO shall review, or cause to 
be reviewed, each Administrative Policy at least every three years, or as required 
by change in law or otherwise, and recommend revisions or changes as 
appropriate. 

 
c. Procedures and Practices.  The President and CEO shall review, or 
cause to be reviewed, each KIUC Procedure or Practice as required by change 
in law, change in the Practice or Procedure or otherwise, and make revisions 
or changes to the Procedure or Practice documentation as appropriate. 
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C. 3. Dating.:  Each Policy, Procedure or Practice shall identify its initial date of 
approval and the date of approval of the most recent revision. 

VI. F. CONFLICTS:   
 

In the event there is a conflict between any Policy, Procedure or Practice, and the law, the 
KIUC Bylaws, the KIUC Articles of Incorporation, or the rules and regulations of a 
lending or regulatory agency, the law, Bylaws, Articles of Incorporation, or such rules 
and regulations will prevail over the Policy, Procedure or Practice. 

VII. RESPONSIBILITIES: 
 

A. A. The Chairman of the Board shall ensure this policy is adhered to. 
A.  

 
B. B. The President and CEO will make available to all Directors copies of all Board 

and Administrative Policies.y Manuals and all KIUC Procedure and Practice 
Manuals. 

B.  
 

C. C. The President and CEO, in consultation with the general counsel, shall ensure all 
proposed Policies or revisions to existing Policies, and, if requested by the President 
and CEO, all KIUC Procedures and Practices, meet all necessary legal requirements. 

 
Adopted on this xxrd day of xxxx xxxx.   
 Revised: 06/30/2021 
 Reviewed: 06/25/2019 
                                        Reviewed: 06/27/2017 
 Reviewed: 08/25/2015 
 Reviewed: 12/17/2013 
Calvin Murashige Revised: 08/30/2011 
Secretary Original Adoption: 12/22/2004 

 
 
Adopted on this 30th day of June, 2021. 
 
 
____________________ 
Calvin Murashige 
Secretary         

Revised: 06/30/2021 
Reviewed: 06/25/2019 
Reviewed: 06/27/2017 
Reviewed (no change): 08/25/2015 
Reviewed (no change):  12/17/2013 
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Revised: 08/30/2011 
Original Adoption: 12/22/2004 
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