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  REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUA‘I ISLAND UTILITY COOPERATIVE 

Held at KIUC Main Conference Room and Video Conference Call  
May 29, 2025 

 
MINUTES 

 
Meeting called to order by Chair Smith at 1:00 p.m. 
 
1. Roll Call 

1.1. Directors present: Directors Allan Smith (Chair), Jan TenBruggencate (Vice Chair), 
Edmund Acoba, David Iha, James Mayfield, Calvin Murashige (Secretary), Teofilo 
Tacbian, Michael Yamane, and Peter Yukimura (Treasurer); David Bissell (CEO) 
 

1.2. Others present: Michael Scarbo (General Counsel), Teresa Amoy (Executive 
Administrator), Erin Tsuda (Interim CFO/Finance Mgr.), Brad Rockwell (COO) 
 

1.3. Others present via Video Conference Call: Beth Amaro (Member Services & 
Communications Mgr.), Lisa Ubay (Mgr. of HR and Safety), Cameron Kruse 
(Engineering & Tech Mgr.), Daurice Arruda (Accounting Mgr.), Corinne Cuaresma 
(Controller), Scott Sato (Energy Services Supervisor), Shelsey Francisco (Financial 
Analyst), Shelley Paik (PA Specialist), Allison Young (Comm. & PR Specialist), John 
Cox (T&D Mgr.); Members of the press (0) and Members of the public (1) 
 

1.4. Absent/Excused:  None 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of May 29, 2025, was approved as amended adding 

agenda item “Director Safety Moment” prior to the President’s Report. 
 

3. Approval of Minutes 
3.1. The minutes of April 24, 2025, Regular Board meeting were approved as circulated.  

   
3.2. Director Safety Moment – Director Michael Yamane (COO) 

The Director's Safety Moment, introduced by Director Yamane, aimed to emphasize 
the importance of safety and keeping it at the forefront of the directors' minds.  
Director Yamane shared his personal experience as a commercial pilot and 
highlighted the significance of appreciating the efforts and systems in place to 
ensure safe air travel. He referenced the January incident at Reagan National Airport 
involving a collision between an American Eagle jet and an Army helicopter, which 
was one of the first national disasters in the past quarter century. Director Yamane 
stressed the importance of trust in people doing the right thing, adherence to rules 
and regulations, and the maintenance of aircraft to ensure safety. The Safety 
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Moment was intended to foster a culture of safety and reflect on the measures that 
prevent accidents.  
  

4. President’s Report – David Bissell (CEO) 
4.1. The CEO provided an overview of May’s President’s Report as circulated to the 

board (report attached). 
 

5. Financial Report – Erin Tsuda (Interim CFO/Finance Mgr.) 
5.1. The Interim CFO/Finance Mgr. provided an update on the April 2025 Financial Report 

and highlighted the following key points: 

• Revenue and Expenses: No significant changes from the previous month. Operating 
revenue and expenses are trending below last year and budget, primarily due to 
lower commodity expenses resulting from the recognition of the Mahipapa EAF 
credit in 2025.  

• Residential Rates: Residential rates have declined to 33.9 cents per kWh in May, 
marking a positive trend.  

• Financial Ratios: 
o TIER (Times Interest Earned Ratio) is at 2.0, meeting the PUC threshold for 

mandatory patronage capital retirement. 
o DSC (Debt Service Coverage) is at 1.76, well above the indenture minimum of 

1.25. 
• Balance Sheet: 

o Cash and investments remain stable at $36 million.  
o Current ratio is above 2.0, indicating strong liquidity.  
o Equity ratio is at 35.7%, with an adjusted indenture equity ratio of 0.42.  

• Debt: Total debt is projected to remain at $214 million by year-end, with no new 
debt incurred so far.  

• Accounts Receivable: Total AR is over $12 million, but the percentage of overdue 
accounts has decreased, indicating improved collections. 

• Short-Term Investments: Investments are diversified across Dreyfus funds (3.97%), 
CFC daily funds (3.75%), CoBank commercial paper (3.2%), and a backup checking 
account (3.05%).  

6. NRECA Hawai‘i Director Report – Director David Iha update.  
6.1. David Iha provided a brief update on NRECA (National Rural Electric Cooperative 

Association) matters: 
• Employee Benefits Website: NRECA has updated its website for employee 

benefits, offering a new platform for employees to access retirement and other 
benefits information.  

• Legislative Update: He discussed the "One Big Beautiful Bill Act," which is 
currently moving through Congress. The Senate is expected to make changes, 
but the outcome remains uncertain.  
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• Debt Ceiling: He noted that Congress needs to address raising the debt ceiling 
sometime this summer.  

 
7. Charitable Foundation Board Report – Director Phil Tacbian. 

7.1. The Charitable Foundation Board report was circulated to KIUC’s Board of Directors 
(report attached). Director Tacbian provided a brief update from their last meeting.  

 
8. Public Testimony  

8.1. No public testimony was received.  
 

9. New Business 
9.1. BAR Form – PAGS GT2 Overhaul 

• The Board Approval Request for PAGS GT2 overhaul was introduced by Director 
Yukimura.  
MOTION: Director Yukimura moved to approve the request. 
[Motion:  Yukimura]  [Second:  Mayfield] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
                     Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9 
OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 

9.2. BAR Form – T&D Pole Replacements – Wildfire Mitigation 
• Director Yukimura introduced the Board Approval Request for T&D Pole 

Replacements for wildfire mitigation. The request is for an additional $3.5 million 
to continue pole replacement work through December 2025.  
MOTION: Director Yukimura moved to approve the request.  
Discussion: The poles need to be replaced. Pole costs have gone up 
approximately 80% over the last few years, that includes the labor cost as well. 
KIUC is using both wood poles and composite poles with an average cost to 
replace of $15,000 per pole.  

  [Motion:  Yukimura]  [Second:  Murashige] 
IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 

                    Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9  
  OPPOSED: None       Total – 0 
  EXCUSED:   None       Total – 0 
       Motion carried 
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9.3. Policy 8 – Director and Committee Member Compensation Expense 
Reimbursement 
• Director Acoba introduced Policy 8, Director and Committee Member 

Compensation Expense Reimbursement. The policy committee recommends 
Section II. be amended to clarify reimbursement for each event on the mainland.   
MOTION: Director Acoba moved to approve Policy 8 as amended. 
[Motion:  Acoba]  [Second:  Murashige] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
                     Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9 
OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 

9.4. Appointment for NRECA Resolutions Committee 
• Director Iha introduced agenda item.   

MOTION: Director TenBruggencate moved to nominate Director Edmund Acoba. 
Discussion: Director Iha explained there is one representative from each state 
on this Resolutions Committee and members can propose resolutions to be 
covered by the whole region.  
[Motion:  TenBruggencate]  [Second:  Tacbian] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
                     Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9 
OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 

9.5. Appointment for NRECA Region 9 Nominating Committee 
• Director Iha introduced the agenda item noting that the Nominating Committee 

nominates people to serve on the NRECA standing committee and regulatory 
government relations full committee. If there is a vacancy, then the committee 
recommends one person from their region to serve on this NRECA Committee.   
MOTION: Chair Smith requested to reaffirm Michael Yamane as the Region 9 
Nominating Committee representative. 
[Motion:  Smith] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
                     Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9 
OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 
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9.6. Appointment for NRECA Hawaii Voting Delegate (Region IX and Annual Meeting) 
• Director Iha introduced the agenda item noting that the representative will be 

voting at the annual meeting. 
MOTION: Director TenBruggencate moved to nominate Director Peter Yukimura. 
[Motion:  TenBruggencate]  [Second:  Murashige] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
                     Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9 
OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 

10. Calendar 
10.1. June 4, 2025 – KIUC Top 100 Breakfast (Sheraton Kauai Coconut Beach) 
10.2. June 11, 2025 – HOLIDAY – King Kamehameha Day (KIUC Offices Closed) 
10.3. June 17, 2025 – Board Committee Meetings (9:00am, MCR) 
10.4. June 26, 2025 – Regular Board Meeting (1:00pm, MCR/Zoom) 
10.5. June 30-July 2, 2025 – CFC Forum 2025 (New York, NY) 

 
11. Executive Session 

At 1:49 p.m. the Board recessed the meeting to enter Executive Session closed to the public 
on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The items to 
be discussed in the Executive Session are matters of a proprietary or financial nature, public 
disclosure of which could affect on-going or potential negotiations, or legal or 
administrative proceedings and human resource issues related to the hiring, evaluating, 
dismissing, or disciplining an officer or employee and a matter requiring legal consultation 
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board 
of Directors. 
11.1. The open session of the Regular meeting was reconvened at 2:50 p.m. 

• A motion to ratify actions taken in Executive Session was approved by consensus: 
The Executive Session minutes of April 24, 2025 & DHHL GL No. 299, Road Fund 
Anahola, One-year Extension Request.  
 

12. Adjournment  
12.1. The meeting was adjourned at 2:53 p.m.  

 
 
 
 
      
Calvin Murashige 
Board Secretary 

Calvin Murashige (Jun 27, 2025 14:02 HST)
Calvin Murashige

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAuX6u2EpSA2athuIJS7LjDl0ZC-6H4MHH


President’s Report
May 29, 2025

David Bissell, CEO
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Safety (April) Month 2025 YTD 2024 YTD

Recordable Incidents 0 1 3

Availability and Reliability Month 2025 YTD 2024 YTD

Reportable Outages 1 25 9

Average Outage Hours Per Customer 0.31 3.25 1.79

Efficiency Month 2025 YTD

Net Plant Heat Rate 8,899 9,213

Peak Demand (MW) 74.75 76.14

Residential Rates

May 2025  $0.339/kwh decrease $0.048 from April
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3

• Legislative session complete
• Senate Bill 897 passed.  Allows KIUC to recover wildfire mitigation costs via a tariff  rider, provides for liability 

limits which will be established by PUC, 50 structure requirement for KIUC vs. 500 for HECO

• Closely monitoring federal tax bill, tariffs, and grants for impact on ongoing projects
• KIUC’s 2022 rate case received final PUC approval
• PUC docket for KIUC’s Wildfire Mitigation Plan opened
• Pole changeouts continue 
• NRECA Legislative Conference held in Washington, DC
• Board workshop held on Habitat Conservation Plan; Summer filing in Federal Register on track
• Jim Mayfield has earned NRECA’s Director Gold credential
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Mahalo!
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Financial Scorecard – YTD April 2025
(In Mill ions) YTD Actual

Cash 0.19$            82.7M

Short-Term Investments 36.32$         2.0% 1.6M ΔPY

Cushion of Credit -$              

Total Cash & Investments 36.51$         21M

Line of Credit Available 40.00$         44.3% 6.4M ΔPY

Line of Credit Drawn 0.00$            
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Treasury Management – Monthly Discussion

• Ratings:
• No changes in Money Market Fund Rating - AAA

• Current Summary Of Investments:

• $26.1M Dreyfus Funds – AAA Rating Money Market Fund very ST

• Government MM Fund – Treasury Only

• Stable Value type of money market (heavily regulated and makes it difficult 
to break the dollar)

• 3.97% Interest Rate

• $5.0M CFC Daily and Monthly Commercial Paper – ST to Medium 
Term Investment – Daily to Monthly A2 Moody and S&P A-

• Daily Fund – 3.75% 

• $4.9M CoBank Commercial Paper Investment – AA- Moody and S&P

• 60-day Investment – 3.20%

• $269,597 Central Pacific Bank – Backup Checking in NISC if needed
• Backup for Checking in Money Market (unlimited) account

• 3.05%
10



Questions?
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 NRECA Benefits Website Redesign 

o This month, NRECA launched an updated version of the Employee Benefits website, accessed 
through cooperative.com. 

o The redesign combines member feedback with industry best practices, resulting in a better 
online experience. 

 Improved navigation makes it easier to find information. 
 A Retirement Snapshot gives instant access to account balances, and employees can 

learn more about saving for the future through videos, webinars and planning 
calculators. 

 The Care Options area includes links to find medical providers and care, and recent 
medical claims are listed on the homepage. 

 
 House Spending Bill 

o The House of Representatives last week passed H.R. 1, the “One Big Beautiful Bill Act.”  
o This is only the beginning of a much longer process.  

 The Senate will next draft its own proposal, which might be substantially different from 
the House’s version.  

 Those differences must be negotiated before the compromise legislation could come 
before the House and Senate for a final vote later this year.  

o The House-passed proposal would not affect elective pay tax credits but would significantly 
reduce access to clean energy tax credits codified by the Inflation Reduction Act.  

o NRECA continues to track this legislation and engage with policymakers on our priority issues. 
 

 NERC Report 
o The North American Electric Reliability Corp. released its Summer Reliability Assessment this 

month. 
o In its report, NERC found that an additional 10 gigawatts of electricity will be needed to meet 

peak demand—that’s more than double the previous year-to-year increase.  
o While new solar plants and battery energy storage systems are helping to reduce energy 

shortfalls, these additions are offset by the loss of generation, most of it always-available 
natural gas and coal fired plants. 

o Areas at highest risk of energy shortfalls this summer include:  
 Midcontinent Independent System Operator, due to generator retirements. 

 More than 100,000 Louisiana residents recently lost power as MISO was 
forced to institute rolling blackouts. 

 Southwest Power Pool, due to heat events that increase demand for electricity while 
forcing wind generation offline.  
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 ERCOT, due to growth in demand and solar resources, leading to shortfalls when solar 
generation drops off.  

 NPCC New England, due to loss of resources and higher demand.  
 PJM Interconnection has independently warned of potential reliability issues this 

summer in the event of extreme demand. 
 

 FEMA Feedback 
o NRECA explained the importance of Federal Emergency Management Agency disaster relief 

funding in comments submitted this month to the recently convened FEMA Review Council. 
 FEMA’s Public Assistance program is critical to supporting American communities 

served by electric cooperatives before, during and after disasters and ensuring reliable, 
affordable energy. 

 Proposals that remove access to these resources would undermine power restoration, 
negatively affect reliability and ultimately increase the cost of electricity.  

 While states play a vital role in disaster response, they cannot replace FEMA’s essential 
function in delivering federal assistance. 

 NRECA views these comments as the first of many opportunities to engage with the 
Trump administration on FEMA. 

o In its comments, NRECA made several recommendations to streamline and improve FEMA’s 
disaster relief process based on input from co-ops:  

 Reduce delays in receiving funds once Public Assistance is approved.  
 Make loan interest a reimbursable disaster expense.  
 Extend protections against the unreasonable clawing back of funds.  
 Lower the per capita threshold in rural America to better reflect the unique challenges 

faced by electric cooperatives.  
 Give Stafford Act eligible private nonprofit entities such as electric cooperatives direct 

access to FEMA resiliency funding programs.  



Report of KIUC Charitable Foundation  

To KIUC Board of Directors 

5/27/2025 

The Charitable Foundation Board met on 5/27/25 

The following reports were received: 

Treasurer report ending balance of $101,670.78. 

Makana Program:  

• 497 registered, YTD contribution $1,170.98  

Applications:  

• Approved grant for $1,000 to Kauai North Shore Food Pantry   

Golf Tournament 

• First golf committee meeting on June 24 

Released funds for KIUC Charitable Foundation Scholarship Fund to UH 
Foundation 

 

T. Phil Tacbian, President 







 

 
 

KIUC BOARD POLICY NO. 8  
DIRECTOR AND COMMITTEE MEMBER 

COMPENSATION AND EXPENSE REIMBURSEMENT 
 
 
PURPOSE OF POLICY: 

This policy describes the compensation and expense reimbursement for Directors, Board 
Committee members who are not Directors or employees, and the CEO. 
 
POLICY CONTENT: 

I. Management of the Board's Compensation and Expenses 
 
 Each year, as part of the approval of the annual budget, a budget for Board compensation 

and expenses is approved.  The Board Chair shall manage this department budget.  The Board 
Chair may establish a rule of thumb each year, such as "each Director may attend up to three 
qualifying events on the mainland and one event on another Hawaiian island", if such a 
practice is likely to result in Board expenses being less than or equal to that year's budget for 
Board compensation and travel expenditures.  If expenditures are likely to exceed the budget, 
the Board Chair shall revise the rule of thumb or the board shall authorize an increase in this 
budget item.    

 
II. Stipends  
 

A. Days Qualifying for Stipends.  The Bylaws provide for a stipend to be paid for each 
day, or portion thereof, that voting Directors or Committee members actually spend on 
KIUC business. Voting Directors and Committee members that are not Directors or 
employees shall be paid a stipend: 
 
1. When attending regular or special Board meetings, 
2. When attending Committee meetings as a member of the Committee; 
3. When attending Committee meetings at the specific request of the Committee 

Chair for good cause; 
4. When attending regular or special meetings of KIUC members; and 
5. When otherwise representing KIUC in an official capacity as approved in advance 

by the Board Chair for Directors or Committee members other than the Chair; 
approved in advance by the Executive Committee of the Chair; or as otherwise 
approved in advance by the Board. 

 
In addition, voting Directors shall be paid a stipend when attending NRECA Director 
courses or NRECA regional, annual, or legislative conferences, as long as the event 
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either is authorized explicitly by the Board Chair as being eligible for a stipend or it 
complies with the Board Chair's rule of thumb for the year.  

 
B.  Travel Days.  A maximum of four (4) days of stipends will be paid for the combined 

travel time spent traveling to and from each events on the mainland. 
         
C. Approval Process.  To receive stipends, the individual entitled to a stipend shall report 

all stipend entitlements to the KIUC employee who manages Board activities, who shall 
cause the Board Chair or Treasurer to verify entitlement, and, upon such verification by 
the Board Chair or Treasurer, submit a payment request to the accounting department 
for processing. 

 
III.   Travel Expenses  
 
 Directors and Committee members shall be reimbursed for all reasonable travel expenses 

incurred on KIUC business in accordance with the then-current KIUC business travel and 
expense policy, upon submission of a report and appropriate receipts to the Treasurer, 
approval of the expenses by the Treasurer (except that such expenses for the Treasurer, 
which shall be approved by the Board Chair), and submission of the approved 
reimbursement form for the expenses to KIUC's accounting department in accordance with 
current procedures. 

 
 The CEO shall be reimbursed for all reasonable travel expenses incurred on KIUC business 

in accordance with the then current KIUC business travel and expense policy, upon 
approval of the expenses by the Treasurer and submission of the approved reimbursement 
form for the expenses to KIUC's Accounting Department in accordance with current 
procedures. 

 
IV. Entertainment Expenses   

 
From time to time it may be appropriate for Directors, Committee members, or the CEO to 
make reasonable expenditures for entertainment or meals for others during the conduct of 
KIUC business. No specific limitations have been placed on such expenditures, other than 
they be necessary, reasonable, correct, and meet applicable Internal Revenue Service 
requirements.  Requests for reimbursement of entertainment expenses shall be submitted 
and approved in the same manner as described above for travel expenses. 

 
Adopted on this 29th day of May 2025. Revised: 05/29/2025 
 Revised: 05/26/2022 
 Reviewed: 01/29/2019 
                                        Reviewed: 01/31/2017 
 Reviewed: 03/24/2015 
 Reviewed: 08/28/2012 
 Revised: 07/27/2010 
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